Region 4 & Presidents Meeting Minutes
1/18/09

Members in attendance: Mark Wilsdon; Regional Director, Julee Morris;  Secretary, Tony Marks; Safety Director, Freddie Bear; assistant RD, Kim Peck; publicity director, RB Salyer; treasurer, Liz Compton, Rich Cagle, Steve Kuhn Jr., Wes Spillers, Jim Cremonesi, Glen Fountain, Dale Raber

I. Mark welcomes everyone and thanks them for coming.

II. Meeting is called to order @ 10:04 am.

III. Tony Marks explains and gives details of the new track being built in Napoleon.

Glenn addresses the R4 board as to whether all members in room are “in good standing”, R4 board replies YES.

IV. R4 assets

a. Radio system-Dale Hall is interested in training someone on the radio system.

b. Fuel sniffer ?
c. Tire sniffer-Rich Cagle is trying to use another method to check tires. Rob Stambaugh has been working with a chemist in Akron.

d. Defibrillator

e. Tents

f. Table

g. Tech tools-Pete Hawkins has these

Members express concerns over having a tech director present at all regional events.

Meeting adjourns @ 11:00 am to move to another meeting room.

Meeting is brought back to order @ 11:08 am.

Mark talks to everyone about negativity in R4. All members present express concerns: following chain of command, communicating and being positive. Liz requests a conference call with QMA National to clarify certain QMA documents. Mark says that he will look into it.
Meeting adjourns @ 12:15 for lunch.

Meeting brought back to order @ 1:04.

V. Mark brings up reducing fees that R4 for takes in at regional races. Liz goes over banquet money needed. All members discussed.

Liz makes a motion to leave the $30.00 sign-in fee w/ $8.00 going to R4. Steve seconds.     Unanimous             passed
VI. Changes in regional format are discussed.

Steve makes a motion for 0 throwouts. Tony seconds. 
4 for     1 opposed          passed

Judging & DOT’s-Everyone shared thoughts on judging techniques.

Glenn makes a motion for 3 DOT’s. Steve seconds.

Unanimous             passed

Steve asks as to why we don’t run grands format. Member held discussion.

Liz makes a motion to limit first fuel stop to 4 minutes for the AA races. Jim seconds.        3 for     2 opposed      passed
Discussion was held concerning Novices.

Jim makes a motion to move novices to Saturday. Tony seconds.

4 for      1 opposed      passed
Jim makes motion to run novices transfer race format, no points, and participation only, at the current fee. Steve seconds.

4 for      1 opposed      passed
Jim makes motion to leave rest of format as is. Steve seconds.

Unanimous            passed

VII. Discussion was held concerning each club hosting 2 regional events.

Jim makes a motion for each to club to hold only 1 regional event. Liz seconds.       3 for      1 opposed              passed
Jim makes a motion not to have the indoor regional part of the R4 series. No one seconds. Motion dismissed.

Steve makes a motion to make the indoor event part of the R4 series. Glenn seconds.  2 for       1 opposed     1 abstain      passed

Liz abstained for the reason that the Buckeye club members were waiting to see how the presidents voted, then they would vote at their February 4th meeting.
VIII.   Pick Dates-Steve makes motion to accept dates as chosen. Liz seconds.              Unanimous              passed

IX. RCP’S (see attachment)

X. Members held discussion concerning regional banquet. All agreed to move it up in future. Everyone agreed to move it to January the following year.
Open discussion

XI. Mark thanks everyone for participating

XII. Steve makes a motion to adjourn. Liz seconds. Unanimous

Meeting adjourns @ 4:40 pm.

Submitted by:
Julee Morris

R4 Secretary
